
Project structure

Transition Director

Governance, Strategy 
& Performance

• Purpose & values
• Support & input to 

leg
• Governance 

arrangements
• SOI & SPE
• Outcomes & 

performance 
frameworks

• Monitoring & 
evaluation

• QA of the big 4 docs
• Formal & informal 

arrangements
• Benefits framework 

& measurement / 
performance 
framework for 
transition

• Financial planning & 
integration

Operational Policy & 
Processes

• Policies
• Operational 

processes
• Service design
• New functions 

design
• Corporate policies
• Local committee 

design

Infrastructure & 
Technology

• ICT
• Assets
• Property

People & Change

• Org design
• Org development 

(culture, people 
strategy)

• Org impact 
assessment

• Workforce (IR/ER, 
recruitment, 
induction)

• Volunteer initiatives
• Systems (payroll etc)
• Change management 

incl people readiness
• Training for Day 1

Implementation
(& Pilots)

• Pilots
• Integrated 

implementation 
planning (incl 
business readiness 
assessment)

• Transition to Day 1
• Go-live support
• Post implementation 

support
• Day 1 events

Transition Project Office

• Planning, management, 
coordination, admin

• Systems, tools and QA
• Secretariat support

Principal Advisors

Integrated Design

• Blueprint
• Blueprint Phase 2
• Design Authority/Reference 

Group 

Comms

• Transition Strategy & planning
• Transition delivery & channels
• Monitoring & measurement
• FENZ identity (brand)
• FENZ new channels

Stakeholder Engagement & 
Management

• Strategy & planning
• Engagement forums & events
• Heatmaps & monitoring

Financial

• Transition planning , 
management accounting & 
reporting

• Drawdown

ICT

Legal

Workstreams Support & enabling functions
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