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9:40 - 10:10 Welcome and Transition update David Strong, Transition Director

10:10 - 11:30 Governance, Strategy & Fraser Fyfe,Workstream Lead
Performance update Mike Grant, Will Smith, & Joanna Collinge

11:30 — 12:15 Operational Policy & Process Richard Stewart, Workstream Lead
update and next steps

12:15 — 12:45 LUNCH

12:45 — 1:30 Infrastructure & Technology Woayne Ferrier,Workstream Lead
update Bryan Cartelle, Ria van den Berg, & Mike Grant

1:30 — 2:45 Implementation and Pilots update  Janine McLees,Workstream Lead

2:45 — 3:00 BREAK

3:00 — 4:00 People and Change update Yvonne Coventry,Workstream Lead

4:00 — 4:45 Communication channels & Kimberley Brady, Communications Lead
|dentity update Craig Pearce, & Xanthe Prentice

4:45 — 5:15 PRFO meeting Mike Grant, PRFO Chair

6:00 - DRINKS




Transition overview

Objectives

* Establish new organisation by | July
2017 (Phase 1)

* Design future state for FENZ beyond
| July 2017 (Phase 2)
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Principles

Focus on the objective
Collaboration
Transparency
Impartiality

Momentum

Leader-led

Mutual respect
Maintain health & safety
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Health & safety of our people
* Ability to respond on Day One

People know who they report to
* Pay people

Maintain the reputation of the fire services
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« Planning, management,
coordination, admin
« Systems, tools and QA
« Secretariat support

Infrastructure &
Technology

Governance, Strategy
& Performance

Operational Policy &
Processes

Implementation

People & Change (& Pilots)

QA of the big 4 docs
Formal & informal
arrangements
Benefits framework
& measurement /

Change management
incl people readiness
Training for Day 1

performance « Heatmaps & monitoring
framework for
transition

« Financial planning & o :
integration « Transition planning ,

— « Engagement forums & events

o Purpose & values « Policies o ICT « Orgdesign « Pilots « Blueprint

« Support & input to « Operational o Assets « Org development « Integrated || * Blueprint Phase 2
leg processes « Property (culture, people implementation « Design Authority/Reference

« Governance « Service design strategy) planning (incl Group
arrangements « New functions « Orgimpact business readiness

« SOl & SPE design assessment assessment)

« Outcomes & « Corporate policies « Workforce (IR/ER, « Transition to Day 1 - "
performance « Local committee recruitment, « Go-live support . Trans!t!on Stra}tegy& planning
frameworks design induction) « Post implementation $ Tran§|t|o.n delivery & channels

« Monitoring & « Volunteer initiatives support 1 Moanor|ng& measurement
evaluation « Systems (payrolletc) | | « Day 1 events + FENZidentity (brand)

e FENZ new channels

« Strategy & planning

management accounting &
reporting
« Drawdown




Progress: the past 3 months

Ist funding drawn down
Workstream plans x 7 completed

WS: Governance & Strategy
— Day One Blueprint completed
— Project Mandate completed
— Cost of rural fires underway

— Strategy development and business planning approach for
2017/18 agreed

— Transition MoU between Board and DIA signed
— FENZ Statement of Intent scope defined
WS: Operational Policy & Processes
— High level designs x 5 completed
WS: Infrastructure & Technology
— Stock take on rural assets and ICT 80% completed

— Fire permit ICT systems workshop completed
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*  WS:Implementation & Pilots

First Local Committee pilot location confirmed

Local Committee pilot working group being established

*  WS: People & Change

Leading through change forums x 2 deferred

Organisation design options underway

* Supporting activities

Sector Subject Matter Experts x 8 on board
Ongoing stakeholder engagement activities
Ongoing Leader led forums & communications support

‘What's changing’ and ‘Did you know’ hand outs
distributed

Project website updated
Day One events planning underway
Vendors for FENZ intranet and website being selected

Vendors for FENZ identity work (including stocktake and
logo design) being selected

Independent QA provider selected
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The next 3 months ...
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By January 2017:

* Have a good understanding of the cost
of rural fire so the levy can be set

* ldentify the current, informal
arrangements that need transferring to
FENZ (eg access to helicopters)

* Be close to signing an Operational
Service Agreement with DoC and
Defence

 Start work on developing FENZ
Performance Framework (3™ party
provider currently being selected)

* Blueprint for Phase 2 underway

* Provide guidance on business planning
for 2017/18
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By January 2017:

* High level designs completed
— Volunteer support processes
— Dispute resolution
— Compliance
— Health, safety and wellbeing
— Industry brigades

 And used to inform work on ‘detailed
designs’
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By January 2017:

* Technology impacts complete and

work started on priority initiatives for
Day One

* Project teams, working groups
(including key ICT and business
stakeholders), and suppliers, in place to
deliver the agreed ICT schedule for
Day One

* Good understanding of what rural
assets exist and plan in place for
moving forward

* Develop a sample Asset Access
Agreement to test what these could
include
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By January 2017:

* Have a good understanding of current
fire services workforce (majority of
personnel data collected) so we can
make arrangements with them about
transitioning to FENZ

* An agreed approach to how FENZ will
meet its health, safety and wellbeing
responsibilities

* Leadership change readiness support
available

* Organisational design at SLT level,
including National Commander role,
confirmed

* Board agreement on what support
services will be available from Day One
onwards
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Auckland Pilot Area

By January 2017:

* Local Committee Pilot working group
established

* First pilot to test Local Committees
concept is functioning

* Ciriteria for selecting location of
second pilot confirmed

* Identified any interim arrangements

that need to be put in place for Day
One

* Initial thinking around events and
activities to mark Day One
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By January 2017

* Ensuring alignment with draft
legislation (expected to be at 2"
reading stage) and regulations

* Clarity on how we will negotiate with
councils on arrangements

* All current branded equipment and
materials identified, and plan for next
steps shared, new logo design in
development

* Work started on building new website
and intranet
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FENZ from Day One

Leaders pack slide deck

inues seamlessly from

Q&As and video on local committee pilots
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the next 9 months.

Key decisions

The Government announced it woul
into one unified fire services organisi
(November 2015).

The new organisation will have local
and provide a regional voice in the di

er 2016

A new Board was

WHAT’S CHANGING AND WHAT’S NOT S e

The proposed nar
announced (April

Fire and Emergency New
Zealand (FENZ) wil
amalgamate the fire functions
of urban and rural fre services
into a new single fire service:
for New Zealand from

I July 2017,

The Government
million to implem:

Read the speeche:
at www.F

On Day One of FENZ, mast
things will stay the same.
although there are likely to be
some interim arrangements.

The driver for change (the
FENZ Bil) is stil before
Parfiarert. and changes may
occur before s expected
passage into law next year

This hand out notes the
current thinking based on the
proposed Bil. Please
remember. there's still a kot of
detail to be determined prior
10 | July and youll be kept
informed of deselopments;
many of you wil be involved
as we go along,

Flors infoemation sboas what Diy
Ore il e ke 2 avalabie in the
Dy Cne Busarirt 2t

www fenzproject.co.nz.

PDF of Did you know?” hand out (A5)

¥ o have ary quesions ner
snasered hare, or ke
Frequeney Acked Questons on
e FENZ wetsie you can ik ne
your eager,or sk the

FENZ Transition Project team
=t myvoicei@fenzproject co.nx

Ccuber 2016

O 1 JULY 2017 THIS
WILL BE THE SAME

Perorns il sorinue 1o be mambars of
siiming mamions, veiirser fre beigades o
\elunmaar Rural Fre Foeca: (VRFF)

Loeal leastershin reies wil consrue in
beigates RS and mmonz

Rark siructures wil conirue

Socil chibz, horours
2y wil zortrue

Currens weeidores (pad orvelnssar)
remaing mismng snetamants

chding supersnnation

Current granues provisions for the
ssiming NEFS woridorees wil zorsruse

Rationhins weh unicns and
azmaciatons wil corriue

oM 1 ULy 2007 THIS
WILL BE THE SAME

Firs: respanse and operational zones
will resis, she zame. oo, Day Ore, bue
cumr e may be reazzaszad.

Emergency cal taking and rescurce
disparch throvgh ComiCen cortrmes

A clear command and contmol
ructure will be i place.

Brigases ane YRR cormiri 1o
remond to the zime kin of ncdert
ey are equipped and raned for row

Azeanze S agmnaies ndunry
beigases, and cntramies cemtuas

The zzuing of fre
parmits contines

T ABOUT LOCAL COMMITTEES AND PILOTS

AND THIS WILL BE
DIFFERENT ON 1 JULY 2017

1 persorne (pad,
volunteer, wban and rural)
become part of FENZ.

Personnel wil raceive ciear
gudanes on the fansons and
powars they e sumhorizes 2
pardem or that have baan
Gelegated w0 them by FENZ.

FENZ - local
committees’ role

FENZ wil be able to authorize cerian
people to soue infingemen netces
it ot mveryene will b shorized)

AND THIS WiLL BE
DIFFERENT ON 1 JULY 2017

FENE il e 3 rew e
for some rron-fire meiderts,
such ax hazardous subsiances.
Riesponders wil have mare
elarmy on who i lead 3
Praiseageney nor-fre insiderrs

Operationl agreements with
agencies (eg DOC. NZDF) and
eonmrasors wil be in plae

“=:- | PDF of ‘What's changing & what’s
not’ hand out (A4)




