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What’s happening today

When What Who

9:40 – 10:10 Welcome and Transition update David Strong, Transition Director

10:10 – 11:30 Governance, Strategy & 

Performance update

Fraser Fyfe, Workstream Lead

Mike Grant, Will Smith, & Joanna Collinge

11:30 – 12:15 Operational Policy & Process 

update and next steps

Richard Stewart, Workstream Lead

12:15 – 12:45 LUNCH

12:45 – 1:30 Infrastructure & Technology 

update

Wayne Ferrier, Workstream Lead

Bryan Cartelle, Ria van den Berg, & Mike Grant

1:30 – 2:45 Implementation and Pilots update Janine McLees, Workstream Lead

2:45 – 3:00 BREAK

3:00 – 4:00 People and Change update Yvonne Coventry, Workstream Lead

4:00 – 4:45 Communication channels & 

Identity update

Kimberley Brady, Communications  Lead

Craig Pearce, & Xanthe Prentice

4:45 – 5:15 PRFO meeting Mike Grant, PRFO Chair

6:00 - DRINKS



Transition overview

Objectives

• Establish new organisation by 1 July 

2017 (Phase 1)

• Design future state for FENZ beyond 

1 July 2017 (Phase 2)

Principles

• Focus on the objective

• Collaboration

• Transparency

• Impartiality

• Momentum

• Leader-led

• Mutual respect

• Maintain health & safety



The big five

• Health & safety of our people

• Ability to respond on Day One

• People know who they report to

• Pay people

• Maintain the reputation of the fire services



Road map: the long term view
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Project structure

Transition Director

Governance, Strategy 
& Performance

 Purpose & values
 Support & input to 

leg
 Governance 

arrangements
 SOI & SPE
 Outcomes & 

performance 
frameworks

 Monitoring & 
evaluation

 QA of the big 4 docs
 Formal & informal 

arrangements
 Benefits framework 

& measurement / 
performance 
framework for 
transition

 Financial planning & 
integration

Operational Policy & 
Processes

 Policies
 Operational 

processes
 Service design
 New functions 

design
 Corporate policies
 Local committee 

design

Infrastructure & 
Technology

 ICT
 Assets
 Property

People & Change

 Org design
 Org development 

(culture, people 
strategy)

 Org impact 
assessment

 Workforce (IR/ER, 
recruitment, 
induction)

 Volunteer initiatives
 Systems (payroll etc)
 Change management 

incl people readiness
 Training for Day 1

Implementation
(& Pilots)

 Pilots
 Integrated 

implementation 
planning (incl 
business readiness 
assessment)

 Transition to Day 1
 Go-live support
 Post implementation 

support
 Day 1 events

Transition Project Office

 Planning, management, 
coordination, admin

 Systems, tools and QA
 Secretariat support

Principal Advisors

Integrated Design

 Blueprint
 Blueprint Phase 2
 Design Authority/Reference 

Group 

Comms

 Transition Strategy & planning
 Transition delivery & channels
 Monitoring & measurement
 FENZ identity (brand)
 FENZ new channels

Stakeholder Engagement & 
Management

 Strategy & planning
 Engagement forums & events
 Heatmaps & monitoring

Financial

 Transition planning , 
management accounting & 
reporting

 Drawdown

ICT

Legal

Workstreams Support & enabling functions



Progress: the past 3 months

• Ist funding drawn down

• Workstream plans x 7 completed

• WS: Governance & Strategy

– Day One Blueprint completed

– Project Mandate completed

– Cost of rural fires underway

– Strategy development and business planning approach for 
2017/18 agreed

– Transition MoU between Board and DIA signed

– FENZ Statement of Intent scope defined

• WS: Operational Policy & Processes

– High level designs x 5 completed

• WS: Infrastructure & Technology

– Stock take on rural assets and ICT 80% completed

– Fire permit ICT systems workshop completed

• WS: Implementation & Pilots

– First Local Committee pilot location confirmed

– Local Committee pilot working group being established

• WS: People & Change

– Leading through change forums x 2 deferred

– Organisation design options underway

• Supporting activities

– Sector Subject Matter Experts x 8 on board

– Ongoing stakeholder engagement activities

– Ongoing Leader led forums & communications support

– ‘What’s changing’ and ‘Did you know’ hand outs 
distributed

– Project website updated

– Day One events planning underway

– Vendors for FENZ intranet and website being selected

– Vendors for FENZ identity work (including stocktake and 
logo design) being selected

– Independent QA provider selected



The next 3 months …



Workstream: Governance & Strategy

By January 2017:

• Have a good understanding of the cost 
of rural fire so the levy can be set

• Identify the current, informal 
arrangements that need transferring to 
FENZ (eg access to helicopters)

• Be close to signing an Operational 
Service Agreement with DoC and 
Defence

• Start work on developing FENZ 
Performance Framework (3rd party 
provider currently being selected)

• Blueprint for Phase 2 underway

• Provide guidance on business planning 
for 2017/18



Workstream: Operational Policy & Process

By January 2017:

• High level designs completed

– Volunteer support processes

– Dispute resolution

– Compliance

– Health, safety and wellbeing

– Industry brigades

• And used to inform work on ‘detailed 

designs’



Workstream: Infrastructure & Technology

By January 2017:

• Technology impacts complete and 
work started on priority initiatives for 
Day One

• Project teams, working groups 
(including key ICT and business 
stakeholders), and suppliers, in place to 
deliver the agreed ICT schedule for 
Day One

• Good understanding of what rural 
assets exist and plan in place for 
moving forward

• Develop a sample Asset Access 
Agreement to test what these could 
include



Workstream: People & Change

By January 2017:

• Have a good understanding of current 
fire services workforce (majority of 
personnel data collected) so we can 
make arrangements with them about 
transitioning to FENZ

• An agreed approach to how FENZ will 
meet its health, safety and wellbeing 
responsibilities

• Leadership change readiness support 
available

• Organisational design at SLT level, 
including National Commander role, 
confirmed

• Board agreement on what support 
services will be available from Day One 
onwards



Workstream: Implementation & Pilots

By January 2017:

• Local Committee Pilot working group 

established

• First pilot to test Local Committees 

concept is functioning

• Criteria for selecting location of 

second pilot confirmed

• Identified any interim arrangements 

that need to be put in place for Day 

One

• Initial thinking around events and 

activities to mark Day One



Supporting activities

By January 2017

• Ensuring alignment with draft 

legislation (expected to be at 2nd

reading stage) and regulations

• Clarity on how we will negotiate with 

councils on arrangements

• All current branded equipment and 

materials identified, and plan for next 

steps shared, new logo design in 

development

• Work started on building new website 

and intranet



Communication materials

Leaders pack slide deck

PDF of ‘What’s changing & what’s 

not’ hand out (A4)PDF of ‘Did you know?’ hand out (A5)

Q&As and video on local committee pilots


